OLL Executive Board Meeting
Virtual Meeting through Google Meet

April 5, 2023
Attendees:
Eric Jadach Brian Fournier Lynn Towers Jeremy Virgil
Joe Smeraglino Jenn Schempp Justin Berlepsch
Jay Jaffer Maria Small Adam Dinihanian
Rob Towers Ellen Townsend Krista Rogalski

Call to meeting by Eric Jadach at 7:07pm

PRESIDENT: Eric Jadach
e Meetings: will be 5/17/23, 6/14/23
e New Britain Bees Night, New York Mets night, UCONN night. Three possibilities
e District updates
o Reminder for post season managers and coaches it is needed to take the Diamond
Leader course: https://www.littleleague.org/news/little-league-diamond-leader-
program-now-available-for-coaches-everywhere/
o Next District meeting is Wednesday 4/19/23 at High Plains.
=  Umpire in Chiefs are requested to attend.

SECRETARY: Joe Smeraglino
e Schedule for the season on all levels of baseball has been posted
e | created a shared schedule to be viewed for field prep, umpires and scorekeepers

VP HARDBALL: Adam Dinihanian
e Getting all the information together for opening day
o Dunkin has our order
o Amity Baseball will be there to help with stations
e Will be meeting with scorekeepers tomorrow
e Next hardball meeting will be 1% week of the season to go over opening day and have sign up
genius for opening day volunteers

VP SOFTBALL: Rob Towers
e Opening day starting at 10am also on the 22
e Last meeting, majors and minors managers were approved
e Coach pitch managers: Carl Tonucci, Dave Celozzi, Sean Murphy and Matt Bruder

Motion to approve softball coach pitch managers
Seconded by Brian F
All in Favor

e Request to bring back the health and safety book designed by Jim Ronai
o Jeff Silverman is updating and will distribute
e Grind clinic night have been going great and has built a lot of interest


https://www.littleleague.org/news/little-league-diamond-leader-program-now-available-for-coaches-everywhere/
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TREASURER: Jenn Schempp
e Erika sold $1100 of apparel with the one email blast and plans on restocking sizes
e Ordered a large cabinet to hold apparel in Plazkowitz
e T-Ball opening day is April 30t
e Site director sighup requested
o Justin will handle
e No applications for scholarships have been received
o Committee needed: Eric, Rob, Adam, Jay and Maria has volunteered
e Team pictures will be held on the 29"
o Hope is to be outside between OT-1 and OT-2
e Wear your jersey day requested for schools

HB EQUIPMENT DIRECTOR: John Wyskiel
e Allhatsarein
o Ordered a few extra for some teams
e Ordered additional smaller catchers equipment
e Nantucket starting hardball uniforms this week

SB UMPIRE IN CHIEF: Ellen Townsend
e Using same group as last year with Waterbury and youth
o Youth will be used as secondary umpires
o Rob will run youth training this month
e  Waiting on schedules

HB PLAYER AGENT: Brian Fournier
e Teams, managers and players are all set

HB FUNDRAISING: Krista Rogalski
e John has all the sponsors for all the unforms
e Banners have been ordered
e 2 sponsor signs for Goldberg & Roche to go under scoreboard for the two big sponsors for the
season
e June6™
o Chips is doing dinner for OLL and 100% of proceeds with go to us

SB FUNDRAISING: Lynn Towers
e Sponsors and signs are all set

e Request to order apparel for opening day
o Not to exceed $3000 through Nantucket

Motion to approve S3000 budget for softball apparel sales by Jenn Schempp
Seconded by Eric Jadach
All in favor

COMMUNICATIONS DIRECTOR: Jay Jaffer
e last of sponsors will be posted on Facebook
e Will highlight the 2 big sponsors on Facebook



e Have been active on social media

IT DIRECTOR: Justin Berlepsch
e Updating website tomorrow
e (Can print any documents for OLL through his work, if needed

VP COUNSEL: Jeremy Virgil
e  Still waiting on grant notification

FACILITIES/FIELDS DIRECTOR: Rich Ricard (via email update)
o (Cleanup went well
e Still have to do new batting cage once we grab net
e  Got quote to fix lips on OT-1
o Will review and let us know

SAFETY OFFICER: Jeff Silverman
e Working through background check
e  Working with Ronai on updating safety materials
e Getting CPR signs laminated for dugouts

Motion to adjourn by Eric Jadach
Seconded by Jenn Schempp

All in favor

End of meeting: 7:44



